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KCI's Personal Finance looks beyond the self-mailer and wins big
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enticing. In carly
2003, Personal
Finance decided 1o
test an acquisition
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ed a four-color
brochure (for featur
ing the premiums), :
lift note (for high
lighting one of the
premiums), an ordes
form, a BRE and the
trusty issue-log as
the anchor (now
folded up to fit nice
ly inside a 210 carrier). The outer
leaser copy reads, simply: “Current
Issue Enclosed.”

Current Issue Enclosed

Even though KCI Communications” Personal Finance found sleady succass in the mad straam with 3
sevr-maker Jormat, freelance copywnler Kim Krause Schwalm persuaded the pubhsher o man a #10
companent package with Ihe issue-fog foided up inside. The effovt has been ils control ever since
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ersonal Finance first 1ested
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ember 2002, and since

1, it has been virually
catable—as a self-mailer
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he 16-page issue-log

ires sidebars and graphs

1t the overall state of US.
sting. The front page leads
vith a special article by Personal
mce Editor Neil George (ghostwrit-
by Schwalm) that weaves through
Iy the enure issue-log. His picce
oints the industnes with big tail-
ds and the stocks poised 10 gener-
huge dividends for subscribers.

), a portion of his anticle informs
pective readers about Personal
ince’s premium offering: four [ree
stment reports if they sign on for
year at $39 .95, and four more lrec
its il they sign an lor two vears at
AWhars more, a sidebar that begins
he [ront page further supports the
nium offerings—enhancing the value
sosition in the eyes of prospects.)
t the very end of the article,

walm throws down the gauntlet:
scribe or wallow in [inancial pur
ry. 1t marks one of the few times
1e picce when the [ocus shifts
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By adding standard package efements ke the bucksip and brochure, Personal
Fnance is able to discuss at length its pramium offeving: four free repovts for a
ong-year subscrption and eight free raports for a hwo-year subscription. A
certificate-style order form gives the package a different response fagd

What makes this effort so effective is
that it provides enough [ree content o
give prospects a taste of the pubhcation,
but not 100 much so that it spoils the
oller, savs freelancer Lori Haller, the
designer who convened Personal
Finances sell-mailer issuc-log to the
£10 control

“For a while, newsletter publishers
relied on the big. fat, juicy lour-color
magalogs for acquisition. That format
has since fatigued for some mailers,”
says Haller, who has been doing desagn
work for KCI since 1991, “With this
piece, there's not a whole lot of ralm'}'
bells and whastles. Just standard Times
typeface in a three-column form with
graphs.”

When Haller first started working
on the issue-log, she asked KCI 10 send
her sample issues of Personal Finance so
she could mirror the actual newsleuer
in her design. The aim here was to give
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In May 2003, nm

long after Schwalm’s

component mailing

proved to be a winner,
3 Stephen Leeb, the
t | long-established

| editor of Personal
o Finance, parted ways
with KCI. When banking
insider Neil George became
Leeb’s successor, KCI was
faced with a quandary.
Leeh was the guru it was
selling, and its brand was so
closely tied 1o has ediorial
persona and investment
advice. With George at the
helm—someone with a
starkly different investment
philosophy—the KC1
marketing team opred for
a different copywriter 1o
relaunch the promotion.

Personal Finance was in the mail
with an entirely new lormat and copy
approach, but only for a shon while.
After several tests, KC1 brought
Schwalm back into the fold 10 retool
her #10 control to feature the George-led
editorial team. A revised component
package tested in September, and became
the control once again.

“The big investment trends featured
in the issue-log had to change, because
there was an editorial change,” Schwalm
notes. “The new editors didn't believe
inflation was going to be a big issue.
At the time, [Stephen] Leeb really did
And beginning in January 2004, George
thought it was time 10 get out of gold,
so the focus for one sidebar had 1o
shift 1o industrial metals,”

But the most fitting example of
Personal Finances change in editorial

conlinued on page 24 )
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